


                                                               GRANT COUNTY PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
REGULAR BUSINESS
                                                                                   October 8, 2018

    
Call to order:		7:01 pm Community Room
Type of meeting: 	Regular Business
Presiding Officer: 	Bill Oliver, Board President
Quorum:  		Present
Trustees Present: 	Bill Oliver, Roxanne Howe, Paul Messner, Matthew Smith and Cara Copes
Also Present:  		Susan Nimersheim, Director; Amy Coghill, Administrative Assistant and Denise Keene, C.P.A.                      
Absent: 		None
Agenda approval and adoption:  A motion was made by Roxanne Howe to approve and adopt the agenda and seconded by Paul Messner.  Motion carried.

Secretary’s Report:        A motion was made by Paul Messner to approve the minutes from the September 2018 board meeting.  This was seconded by Roxanne Howe.  Motion carried.

Treasurer’s Report:       A motion was made by Matthew Smith and seconded by Roxanne Howe to approve the September 2018 financial reports.  Motion carried.   


Business:
a. Denise Keene presented the audit report to the board and gave mostly positive remarks.  
b.  Susan Nimersheim gave the construction update.  The roof is not on yet and Ehmet Hayes is working closely with Ashley Construction to make sure all leakage issues are addressed and fixed.  Brick work should start in the next week. A change order was made to move the door in the back of the building and will cost approximately $14,000 to do up to code.  The money is in the contingency fund.
c. Submittal #7 to Ashley Construction – A motion was made by Roxanne Howe and seconded by Matthew Smith to issue payment to Ashley Construction in the amount of $220,385.00 for completed work.  Motion carried.
d. [bookmark: _GoBack]Phone system – The current phone system is quickly becoming out of date.  Susan has spoken to several people and has the option of bridging the current system to an upgrade at the cost of $5000 to $6000 or an entirely new system at around $9000.  She will explore options further and have more information at next month’s board meeting.
e. A motion was made by Matt Smith and seconded by Paul Messner to adjourn to a closed session in accordance with KRS 61.815 at 7:46pm.  A motion to end the closed session at 8:07pm was made by Matt Smith and seconded by Paul Messner.  Both motions carried.  After the closed session, a motion was made by Paul Messner to give the library director the ability to negogiate a fair and equitable price for the board’s approval for the purchase of property in Corinth, Kentucky.  This was seconded by Roxanne Howe.  Motion carried.
Policy Review:    A motion was made by Paul Messner to approve the revision and rewording of policy 3.2 regarding Library Cards to meet new parameters.  Motion was seconded by Matthew Smith.  Motion carried.
Reports:
a. Director’s Report – Susan presented her report for September 2018.
b. Regional Report – Susan also presented the Regional report as Chris Bischoff was unable to attend.
Correspondence:  None
Board Member Comment:    Bill Oliver commented that he was very pleased with Denise’s positive comments on the library’s record keeping.
Adjournment:  	Motion made to adjourn by Roxanne Howe and seconded by Cara Copes. Adjournment at 8:22 pm
Next Board Meeting:  	Monday, November 12, 2018 at 7 pm

_________________________________                                    _______________________________                                            
President                                                                                             Secretary


Page 2 of 2

