


                                                               GRANT COUNTY PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
REGULAR BUSINESS
                                                                                 May 11, 2020

According to the Attorney General and KRS 61.826, a public agency may conduct any meeting, including its regular meeting, by live audio or live video teleconference during the period of the state of emergency.  To meet this end, the Grant County Public Library is conducting its regular monthly business by providing access through the library’s YouTube Channel.
    
Call to order:		7:00 pm Online, viewable through YouTube due to restrictions during COVID-19 
                                             Pandemic.
Type of meeting: 	Regular Business
Presiding Officer: 	Bill Oliver, Board President
Quorum:  		Present
Trustees Present: 	Bill Oliver, Paul Messner, Matthew Smith, and Cara Copes
Also Present:  		Susan Nimersheim, Director and Amy Coghill, administrative assistant                  
Absent: 		Jean Payak
Agenda approval and adoption:  Approved as presented on a motion made by Paul Messner and seconded by Cara Copes.  Motion carried.
                             
Secretary’s Report:        A motion was made by Matthew Smith to approve the minutes from the March and April 2020 board meetings.  This was seconded by Paul Messner.  Motion carried. 

Treasurer’s Report:       A motion was made by Cara Copes and seconded by Matthew Smith to approve the March 2020 financial reports.  Motion carried.   A motion was made by Matthew Smith and seconded by Cara Copes to approve the April 2020 financial reports.  Motion carried.


Business:
a. Resolution regarding meeting protocols during COVID-19 Pandemic - the Board voted to approve the resolution as written.   The motion was made by Paul Messner and seconded by Matthew Smith.
b.  Library service – Susan outlined the current plan to call staff in next week in two different teams on two different shifts about three days a week.  They will be shelving quarantined books, etc  and getting the library ready to reopen.  There will be curbside pick up and delivery and distribution of summer reading materials.  Summer reading materials will also be distributed at the food pick up locations for Grant County Schools.  Online programs will continue. The library cleaning service has been suspended for now as the staff will be cleaning as needed.
c. Emergency Furlough Policy – The board discussed an Emergency Furlough Policy and Paul Messner moved to enact it as written.  It was seconded by Matthew Smith and motion carried.
d. First Draft of FY2021 Budget - Susan presented the first draft of the budget.  She will have a line by line comparison to the 2020 budget at the next meeting and it will be much more refined.
Policy Review:    None
Reports:
a. Director’s Report – No written report 
b. Regional Report –  No written report
Correspondence:  Susan has been in contact with the insurance company as the parking lot book drop was hit and damaged.  Estimated $4000 in damage.
Board Member Comment:    Bill asked about Foundation money and if it is still in an account with Forcht Bank.  Susan said yes and it will be moved as well. Susan also noted that we will need nominations for a new board member this year but not until September 2020.
Adjournment:  	Motion made to adjourn by Paul Messner and seconded by Cara Copes. Adjournment at 8:14 pm
Next Board Meeting:  	Monday, June 8, 2020 at 7 pm

_________________________________                                    _______________________________                                            
President                                                                                             Secretary
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