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BOARD OF TRUSTEES MEETING
REGULAR BUSINESS
February 12, 2018

    
Call to order:		7:01 pm Local History Room
Type of meeting: 	Regular Business
Presiding Officer: 	Marylee Willoby, Board President
Quorum:  		Present
Trustees Present: 	Marylee Willoby, Roxanne Howe, Paul Messner and Cara Copes
Also Present:  		Susan Nimersheim, Director; Amy Coghill, Administrative Assistant; Ehmet Hayes and Noah Onkst, Hayes & Associates; Chip Sutherland and Michael Oldiges, Hilliard Lyons; Christian Juckett, Rubin and Hayes and Chris Bischoff, Regional Director                              
Absent: 		Matthew Smith
Agenda approval and adoption:  A motion was made by Paul Messner to approve and adopt an agenda that suspends the regular order of business to move construction updates to the beginning.  Roxanne Howe seconded.  Motion carried.

Public Comment: 	None
Secretary’s Report:  	The January 2018 minutes were reviewed and the report was approved upon a motion made by Roxanne Howe and a second by Paul Messner; motion carried
Treasurer’s Report: 	The January 2018 Financial Report was reviewed and presented.  The report was approved upon a motion made by Roxanne Howe and a second by Cara Copes. Motion carried
Business:
a. Ehmet Hayes, Hayes and Associates reported that they received two good bids for construction of the library addition.  Ashley Construction came in with a base bid of $3,475,000 and Century Construction came in with a base bid of $3,573,000.  Each construction company was asked for alternate bids on 1) Nora rubber flooring   2) Diakin HVAC equipment   3) Fireplace   4) Car Charging System   5) Camera System   6) Local History Area   7) Casework   and   8) Data Cabling changed to 6A.  Ashley’s bid with all alternates came to $3,640,159 and Century’s came to $3,715,900.  Ashley’s projected completion date would be 1/11/2019 and Century’s would be 10 months from March ground breaking.  Chip Sutherland reported that the bids came in a little higher than we had anticipated.  The board discussed some of the alternate bids and agreed to eliminate the car charging system completely.  Susan also presented a bid from Integrated Security Solutions from Nicholasville, KY for a camera system that would be comparable to the bids from Century ($64,800) and Ashley ($60,013).  Their comparable bid came in at $35,874, but they would recommend coverage that would cost $26,008.  Roxanne questioned if the lower bid would be give adequate camera coverage and Susan said it would for our needs. After more discussion, the board agreed to eliminate the camera system from the Ashley and Century bids and ultimately go with Integrated Security Solutions for cameras. 
b.  Paul Messner made a motion to accept Ashley Construction’s bid including alternate bids 1,2,3,6,7,8 and reject alternate bids 4 and 5 for a total project cost of $4,316,666.00.  Roxanne Howe seconded the motion.  Motion carried.
c.  Chip Sutherland of Hilliard Lyons presented the contract for their fee of $24,800.00 due upon closing.  A motion was made for Susan to sign this contract by Paul Messner and seconded by Roxanne Howe.  Motion carried.
d. Christian Juckett, a bond attorney with Rubin & Hayes informed the board that he will draft all the legal documents and will have the loan agreement at the closing, tentatively scheduled for March 27, 2018.
e. A motion was made by Roxanne Howe that we call a special meeting on Thursday, February 22, 2018 to approve bond resolution on March 6, 2018 and lock in rate as recommended by Chip Sutherland.  Paul Messner seconded.  Motion carried.
f. Trustee Search – Susan reports that we still need several good applicants to fill the vacancy left by Marylee Willoby as she finishes her terms.  Marylee challenged each board member to recommend at least two good candidates for the position.  The board discussed the possibility of forming a committee to interview the applicants
g. Landscaping – With the impending addition construction, several of our landscaping plants will need to be taken up.  Susan asked the board if we would like to sell or store them.  The board agreed to move the oak tree but try to sell the other.  Susan will bring a list of the affected plants at the next meeting.
h. Legislative Day – Susan again discussed the upcoming legislative day and said she has a scheduled meeting with Damon Thayer, but has not heard back from Brian Linder.
Policy Review:  		None
Reports:
a. Director’s Report – Susan presented her report for January 2018
b. Regional Report – Chris Bischoff presented the Regional report.
Correspondence:  None
Board Member Comment:  None
Adjournment:  	Motion made to adjourn by Roxanne Howe and seconded by Paul Messner. Adjournment at 9:22 pm
Next Board Meeting:  	Monday, February 22, 2018


_________________________________                                    _______________________________                                            
President                                                                                             Secretary
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